Northwest College Bookstore Association

Summer Board Meeting

July 31 & August 1, 2003

Attendance:  Angela Zurcher, Jon Koehler, Ueli Stadler, Janet Kehn, Cathy Scott, Mary Henley, Eric Oleson, Gary Jones and Kristy Walker.

Absent:  Jay Bachenberg and John Leberman.

President Angie Zurcher called the meeting to order at 10:15am at the Phoenix Inn in Olympia, WA.

The minutes of the previous meeting were approved as corrected.

President’s Report – Angie Zurcher

Angie welcomed everyone and thanked him or her for attending.  Vicki Lamoreaux will be the education chair next and Sue Williams will be the next general meetings chair.

Past President’s Report – Gary Jones

Gary asked for names of those retiring before the fall meeting in Reno.  Dixie Crabtree was the only one brought forward at this time.  It was suggested that a notice by placed on the list serve to solicit any others that might be appropriate.  The ballot for officers will include:  Steve Wenger and Larry Martin for President-Elect.  Their bios will be sent with the ballot, which will be mailed by August 8th and due back by Sept. 10th.  Electronic voting is still not a legal option according to NACS counsel, Marc Fleishacker.

It was decided to use the CSI catalog to select past president gifts.  Each person eligible will be asked to select something under level 9.  Gary will talk to Don Greco about waiving the set up fee and obtain extra catalogs to be sent to Debbie Olson, Debbie Bruce, Dave Heinze and Gary himself.  Gary has names of people who are willing to help on committees and will let chairmen know.  Ueli will maintain the list in the database and will include a note on the dues invoice to solicit more volunteers.

President Elect’s Report – Jon Koehler

Thus far only one scholarship application for the fall meeting has been received.  The schools not currently eligible are Grays Harbor and North Idaho as they both received scholarships last fall.  A discussion followed whether to change the every other year rule, it was decided to leave it as is for now.  Jon will e-mail the membership again about funds available with an additional line to the application form to include an option for transportation, and the total not to exceed $500.  It was decided that the registration fee would be waived, the hotel bill be placed on the master bill and the transportation can be paid in advance so the school does not have to put up the funds first.  Jon will be talking to non-book vendors to join the board in November ’03 and a book vendor for ’04.  A discussion about sending a card or flowers to members who experience some “life event” was held.  It was decided the President should handle them and use his/her discretion to    respond.  Jon asked for suggestions for schools to visit to invite their participation in
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 NCBA, the following were given:  Bastyr, Eastern Washington, Western Baptist, Antioch, Washington State and University of Washington.  Jon will develop both the ’03-’04 and ’04-’05 budgets, which will be presented at the Mega Regional business meeting.

2003 General Meetings’ Report – Gary Jones

Plans and preparations are progressing smoothly.  Thus far there have been $16,000 in sponsorships donated, with a dueling piano event planned for the opening night celebration.  The NCBA board meeting will be held on Sunday, Nov. 2nd at the Peppermill Hotel from 11am-7pm.  An informal short wrap up meeting will be held on Thursday.  To date 27 vendors with 31 booths and 32 stores have registered.  There is some concern with cheaper room rates appearing on the hotel’s web site.  Gary will check with the committee about educating the membership about the fact that the bus fare to the trade show is included in that rate.  The board members should make their own reservations and will be reimbursed.  The NCBA President’s room will be covered, but the registration should be paid by the store.

The meeting was adjourned for lunch from 12:15pm to 1:15pm.

Secretary/Treasurer’s Report – Cathy Scott

Cathy handed out a financial packet with the current records converted to accrual accounting.  The packet includes a chart of accounts.  Cathy asked that all expense reports be submitted with the appropriate account code included.  Suggestions for category changes were made.  It was approved to spend $350 on internet software for the credit card clearing process, since the current version doesn’t work on Windows XP.  The internet version will work for anyone using it.  It was discussed to make dues payable July 31st in order to keep the deadline from interfering with the stores’ year-end processes.  That change would require a By-Law change.  It was decided that Gary would go through the entire document looking for the areas that need to be altered due to the elimination of the Spring Meeting.  The suggested changes will be sent out prior to the fall meeting, so that they can be discussed at that meeting, then voted on.  Cathy recently received a breakdown of expenses for the last fall meeting, so she will make those adjustments shortly.  A discussion was held concerning paying someone to maintain the Quick Books accounting system.  They primary issue was the conversion from the manual system.  It was decided that since NCBA has always been a volunteer organization and that all the other positions take time as well, that we would not pay for that service either.  If training is needed, that will be funded.  Gary Jones volunteered to do the necessary data entry until he retired.

Buying Committee’s Report – Mary Henley

The committee consists of Rachel Ward, Bill Semmler, Patty Osborne and Gary Jones.  They met yesterday, July 30th.  The bid estimate forms will be mailed soon.  Last year 17 stores returned bid estimate sheets.  This year the committee plans to call all the members to encourage a better return rate.  They will also be working with participating vendors on 
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suggestions to improve the process.  The committee will meet at PLU just prior to the Mega Regional to complete the bid awards, which will take effect in December.   Personal contacts will be made to provide for a greater networking opportunity.  Even after the bids are awarded the committee plans to continue calling to ensure things run smoothly.  All vendors who were awarded bids last year, except one, will be sending in the information on actual sales from bid purchases.

Education Committee’s Report – Janet Kehn

Attendance at the mini-nars was:  What’s Hot  Portland CC 15, Edmonds CC 7, and Whitworth Coll. 11; customer service:  Green River CC 9, Spokane CC 29, and Mt Hood CC 10;and the textbook session:  Green River CC 9, Spokane CC 14, and Mt Hood CC 11.  The net income thus far is $747, though not all expenses have been accounted for yet.  It was suggested that a continental breakfast would be a nice addition.  A discussion about low attendance followed with the decision to target staff in certain areas that correspond to the topics offered, and Janet will talk at the fall business meeting about which schools sent employees, to encourage others.  It was suggested that a session for student employees be considered.  Many other ideas on how to encourage attendance were discussed.

Meeting adjourned at 5pm, and reconvened at 8:45am on Friday, August 1, 2003.

Marketing Committee’s Report –Ueli Stadler

To date 74 stores and 58 vendors have paid dues.  Non-paid members will be called in August.  Generally one third of the vendors do not pay until the fall trade show.  It was decided that the free registration that is given away at each meeting should be deducted from the scholarship account and credited to the meeting registration account.  This year the directory addendum came out in March at a cost of $1,000.  The new directory will be distributed just after the meeting in November so that the majority of vendors will be included.  Notification to the membership of new member applications was discussed.  Gary will prepare a Constitutional change to Article 3, Section 6 to state that the comment time will be 10 working days with review by the Executive Board.  Last minute registration of vendors at the trade show will require payment of the registration fee, dues, and a healthy late fee.  Comments for membership will be solicited after the show, and if membership is denied no refund will be given.  The question of whether to charge $150 for dues paid on time and an additional amount if paid late was tabled until the fall board meeting.  The NCBA web site is being moved temporarily to the Reed College server until a permanent site can be located.  When the move is completed, Angie will notify Ron Horne of the change.  A location that can be interactive and allow for sections to be password protected is being investigated.  Angie will send a thank you letter to the President of Reed College for allowing the temporary use of their server.  The domain name registration was recently renewed through Ron Horne.  The next newsletter is due out on August 23rd.  Articles are due to Kathy Barnhart at Chemeketa CC by August 15th.  
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Paid ads for the newsletter are sent of everyone receiving the letter in hard copy, while inserts only go to stores and not vendors.  Electronically the inserts are extracted before going to vendors.  Approximately $600 was collected for ads in the last newsletter.

2004 General Meeting Committee’s Report – Eric Oleson

The Spokane DoubleTree Hotel and Convention Center will be the site for the fall meeting in 2004.  The contract for the convention center requires a $1,000 damage deposit, which will be refunded after the meeting.  Cancellation insurance was discussed, though no decision was made.  The total cost for both facilities were reviewed.  Meeting room requirements for both the board and the buying committee were set.  The buying committee needs a room for Tuesday through Saturday for product review.  The President’s Reception will be in the President’s room.  The location for the 2005 meeting is being investigated.  Gary will look into Emerald Downs and hotels close by that location.  Eric also e-mailed the convention bureau asking for information specific to the needs.

Associate Representatives’ Report 

No Report

New Business

It was decided to send three people to the NACS Leadership Conference in June 2004:  Sue Williams as the general meetings chair for 2005, the next President-elect, and Janet Kehn as the general meetings chair for 2006.  The benefits to the members of NCBA from the NACS Foundation were discussed.  It was decided to donate $1,000 out of budget category 50215 to the NACS Foundation.  There is nothing in the NCBA Constitution or By-Laws to prevent leased stores from joining the association.  Though there are very few in the northwest they would be welcomed.  Angie questioned other associations about vendor members being allowed to hold elected office, finding that the majority did allow it and were pleased with the results.  It was decided to put the issue of the fall business meeting agenda.  It was decided that the suggested By-Law change on dues payments should read:  Invoices to be mailed in July and payable in 30 days.

The meeting was adjourned at 1:15pm

Respectfully submitted,

Kristy Walker

Recording Secretary 

