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Notes From Your President . . .

Hello NCBA Members! Hopethis
findsall of youwell. | can’t
believeit isaready April! What
happened to February and
March?? Before you know it, that
dreaded “1” word (inventory) will
be sneaking up on us! At our last
NCBA Board meeting, March
26th, several new ideas were
tossed out and | thought | would
share one of them with you. Of
course you can read about these
ideas in the minutes, but | wanted
to start the discussion, with all of
you, in thismanner. Inthelast
3-4 years, it has been difficult to
recruit NCBA membersto run for
President. Itisathreeyear
commitment, with additional
committee advisory
responsibilities. In the past the
nominees have been individuals
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that have served as a committee
chair or held a position previously
on the board. The pool of people
with these prerequisites was
becoming very small and
eventually nonexistent. We were
becoming desperate for warm
bodies to fill the Presidential
position. As apossible solution
it was suggested that we permit
vendors to be nominated to run
for President. The requirement
would be, they would have to
have served on the NCBA Board
as an Associate Representative.
This opens up several possible
nominees who would do a great
job. Other associations, such as
Rocky Mountain, have this
process in place, and it seemsto
work well for them. Thiswould
have to be voted on by the
membership before it would be
implemented, but as | stated
earlier, | wanted to throw it out
and let you chew on it awhile.
Please let me hear from you on
thisissue either by phone
253-535-7668, or email

zurchear @plu.edu. We will
discuss this, and other items, at
our Business Mesting in Reno!
Have a great Spring!

Angie Zurcher
PLU Bookstore Director
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Past-President:

Hi everyone!

Hope everyoneis having agood
year. Aspast president, one of my
responsibilitiesisto chair the
nominating committee. 1’m looking
for candidates who would like the
opportunity to run for
President-Elect. The President-Elect
responsibilities include: exercising
all the powers and prerogatives of
the President in the absence of the
President, serving on the General

M eetings committee and the
Education committee and working
with the President on next year's
budget. Thisisathree-year
commitment. Thefirst year you are
the President-Elect, then President
and finish as Past President. If you
are interested or know someone who
would be agood leader, please let me
know.

Marketing Committee: responsible
for revision and updating of the
membership directory, membership
brochure and vendor brochure. This
committee also coordinates, edits and

Past-President continued on next page...



prints the association newsletter and
works with the President and
standing committee chairmen on
the promotion of NCBA activities.

Nominating Committee: responsible
for recruiting nominations for
President-Elect.

Here's your opportunity to become
involved in any one of these
committees. We look forward to
hearing from all who are interested.

Gary Jones
giones@grcc.ctc.edu

President-Elect:

Aswe quickly enter the Spring
Quarter (for all you quarter
schools) and near the end of this
academic year | would liketo
challenge each store to continue
to network with other stores and
colleagues to form better stores
and when presented with a
situation try not to recreate the
wheel. Looking back at the
history of the NCBA (and most
other associations) | am even more
convinced that the #1 asset we
have is each other. So many times
we encounter challenges and
opportunities that someone in our
organization has encountered
before. The task may be less
daunting if you ask around first,
tweak what you find to fit your
situation, then go for it.

| would like to also challenge each
and every store and manager to
visit at least 2 other college stores
this spring and summer. During
the NCBA Board meeting last
week | made my intention known
that rather than attend the NACS

L eadership Conference | would
rather spend the time and budget
$$ visiting those stores who have

not attended or participated in
NCBA activities. | am hoping
that asagroup if we get out and
visit more with each other we
will find commonalties, situations
and solutions that will move each
of our stores towards increased
customer services, sales and
profitability.

Eric Oleason isworking on the
2004 Fall Meeting in Spokane
and Sue Williams has generously
agreed to act as the General
Meetings Chair for the Tacoma
2005 meeting. Please givethem
your support and ideas to make
the meetings successful. The
NCBA isalso awayslooking for
members to volunteer their time
and energies to the Association,
please call me or let one of the
Board members know if you'd
liketo help. It'sacommitment
well worth the effort.

Aswe look towards the Mega
Regional Meeting in Reno
(November 2003) please
remember that we have
scholarships available to help
defray the travel costs of
attending. The Association
budgets (every year) $4000
towards helping stores attend
meetings during financially tough
times. Unfortunately, yearly we
only have had enough stores
apply for $3$ to use about a 1/3 of
the budget. If your state or
campusis reducing travel please
ask for ascholarship. Thisis
money the Association would like
to not have left over at year end.
Call or email any Board member
for further information.

Good luck, 1’1l be calling to set
up avisit.

Jonathan Koehler
JONATHAN@pcadmin.ctc.edu

Education Committee

It is about time for the summer
Mini-Nars and the Education
Committee isworking hard to
offer three great topicsin three
different locations. If you do the
math that’s 3x3=9. We will be
offering atotal of 9 Mini-Nars.
Asyou can imagine, the logistics
of pulling this all together is
tremendous. Unfortunately, we
do not have al the details to
present to you at thistime. | can
however, tell you that Scott Franz
from Gonzaga University will be
reprising his CONTEXT topic of
“Confessions of a Textbook
Nerd” for al of you Textbook
Buyers. Susan Matule, Director
of Printing Service and the
Campus Quick Copy Shop, from
the University of Missoula,
Montanawill be offering a
Customer Service workshop. She
comes highly recommended from
many individuals and has
extensive training in customer
service. Susan haslots of
experience in dealing with
students and faculty and promises
to specifically address bookstore
issues. Thethird Mini-Nar is
geared toward General
Merchandise buyers and will be
a“What's Hot, What's Not”
sharing session with break out
groups for two year and four year
schools. Each of these three
Mini-Narswill be offered in the
Spokane, Portland, and Sezattle
areas. Detailswill be coming to
you soon viae-mail. Please plan
on sending as many of your staff
as you can to these Mini-Nars.
Mini-Nars provided excellent
resources for staff training and
investing in staff training is really
worthwhile in terms of increase
staff productivity, improved
customer service, and employee
morale.

Janet Kehn
kehnj@mhcc.edu



MEGA Developments!
There have been many new
developments regarding thisfal’s
Mega Regional in Reno that our
association is co-sponsoring. Here
are some of the highlights:

P.O.S. Users Groups

Almost all of theleading PO.S.
providers have scheduled user group
meetings in conjunction with the
Mega Regional. Theseinclude
Follett, MBS, Nebraska, RATEX,
and Sequoia. In addition, the Retail
Alliance will hold a member store
meeting at the same hotel. Think of
the time and money savings — one
trip instead of two for your store.

Bonus Sessions Announced

The Mega Education Committee,
under the leadership of Melanie
Sparks from the University of New
Mexico, has announced an
impressive roster of bonus sessions
scheduled for Monday, November
3rd. These include four-hour
seminars on Buying General
Merchandise (sponsored by the
NACS Foundation), Financials
(sponsored by ICBA), Health
Science and General Books.

Store Feedback at CAMEX

The excitement was palpable at the
Mega Regional reception recently
held at CAMEX. Stores discussed
their plans to take advantage of the
early registration discount and
exhibitors noted the great time and
money savings involved in attending
oneregional instead of four. We
also heard from many Utah stores
who plan to attend. Some stores
who are expecting budget cutsin the
upcoming fiscal year plan to register
before this budget year is over!

Stephen Hochheiser
Stephen.Hochhei ser @thomsonl ear ning.com
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Marketing Committee
Greetingsto al!

| am sure you have already noticed a
differencein this newsletter: Ads and
inserts. While this opportunity has
always existed for our associate
(vendor) members, it has been a
fairly well-kept secret. We decided
to remind our vendor friends of this
service and obviously quite afew
decided that this was a good way for
them to reach the bookstores. If you
have any feed back on this or are
interested in our fee structure, please
don’t hesitate to contact me.

| have not had a chance, yet, to report
to you on our membership status this
fiscal year since | was not around at
the fall meeting when this typically
happens. So here are the numbers
for FY 02-03: 89 store members...1
up from last year; 102 associate
members...15 up from last year.
These improved numbers arein large
part due to the excellent fall meeting
and all the people who made it
happen. And quite afew of our store
members do internal recruiting, i.e.,
whenever they deal with avendor in
their store they tell them about
NCBA. Thank you all for your work
to make NCBA abetter association!
So if you work with vendors who
you think might benefit from mem-
bership in our association, please
send them my way or just get me
their contact information and | will
get in touch with them.

Lastly, in our marketing information
sent to prospective members, we are
using testimonials extolling the value
and benefits of our association.

The NCBA Newsletter is

now also available
electronically. If you would
liketo sign up for that version,
please contact Ueli Stadler at
ueli.stadler @reed.edu or call me
at 503-777-7758. thanks!

Some of these testimonia's, while
very positive and compelling, are
getting somewhat old (like praising
the wonderful session on how to
efficiently use atypewriter in the
adoption process...just kidding!).
Thus, if you would like to expressin
three to five sentences how you have
benefitted from NCBA and why it is
the greatest thing in the bookstore
industry, please email it to me and
you might actually have a shot at
getting published.

Ueli Stadler
NCBA Marketing Chair
ueli.stadler @reed.edu

2 each, 2-sided
?@ GREETING CARD
RACKS, in excellent
S AL:E condition. Each
] side holds about 96
cards. $50 for both.
Cdl Mae at
360-992-2593 or email at
mjolly@clark.edu. We have them at
Clark Community Collegeif you
would like to buy them or see what
they look like. Chemeketa has the
same racksif you want to look at
theirs.

MUSIC CD SECURITY
HOLDERS....Please call

Chemeketa Community College

at 503-399-5132 (Kathy), or email

at kathyb@chemeketa.edu. We have
lots and will make you adeal.



Hew Products from Esselte!

SPIRAL INDEX CARDS
with POLY COVER & DIVIDERS
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POLY GATE LOCK REPORT COVER
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Esselte brings innovation, efficiency and style
to the way people work in the office and at home.




Working together to reduce freight costs,
‘ while increasing shipment visibility

. NEBA

Toll Free 877-890-2295 or on the web at www.aeslogistics.com

We at AES Logistics want to thank WZE A and its members for the welcomed reception we hawve
received during our introduction of our Text Book freight program . Cur goal has been to offer services
and pricing unlike any offered before.

With our staff being completely immersed in your freight program from Bill of Lading generation to

dispatch and tracking, v our benefits are multiplied. With the addition of the bookstores that have joined
the AES program we are reducing freight costs even further than our onginal offer. The obwious benefit
iz the reductions go right to yourbudget’ s bottom line. With the new rates AES 13 providing NCE A, we
wanted you to see what discount Eoadway and Yellow Freight would need to offer to match these rates.

WWe encourage vou to review your current freight program and if vour discounts are not to this level, call

(377-890-2295) or email (nchai@aeslogistics.com) cur office, as we would be glad to walk v ou through
OUr prograrm.

AES 64% off Crarlite base rate 15 the same as Ecadway’ s 66%0 or Yellow s 0%, We look forward to

heaning from you on yvour freight rates.

UPS small parcel program questionnaire

It has been requested by a mumber of bookstores for AES to investigate an altern ative to the current
FedEx Ground program . We have discussed the possibility with TPS and they appear to be very inter-
ested in puthng a program mn place for NCBA . In order to do so, we need feedback from the stores
interested in the program as the number of participants will dictate the pricing level offered. Cur geoal 13
to get TPS to step to the plate and offer the same rates as FedEx. Eeep in mimnd, this 13 not only for your
books, but any other item s purchased that moves small parcel. Eespond to nchalelaeslogistics.com with
the answers to these questions by Apnl 30th

« If a UPS program is available for inhound shipments from your vendors, would you use it?
s Whatis your annual FedEx expense—Inhound and Outhound separatel y
s List any inter-local agreements you have (City, County, State) for small parcel programs
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erlay blnder‘s

The ultimate instant presentation binder! Unique overlay design allows for one-piece insert
for cover and spine. Makes insertion of printed material easier and hassle free! Saves time! Saves money!

Visit www.quickfitbinders.com to create and print FREE customizeable covers!
Choose from a variety of professional, students, kids, and home & hobby templates.

Create your
own covers

on-line,
it's as...
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* A unique clear overlay allowing for
one piece cover insertion

e Sizes 5/8" to 3" in Round Ring
and 1"to 3"in Angle-D Ring

e High quality chrome-plated,
self-aligning rings

* Easy open triggers for quick access
* Pockets on both inside covers

Davis (G R/ 0 U | P of Companies Corp.
Markham, Ontario L3R 8N4

Distributed in the United States by
Albuquerque, NM 87106 .W?IDE
INCORPORATED \







